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Recurrent evaluation was explicitly  
promised in the 2006 STCE proposal



Why do we need evaluations?
• long-term goal: to be able to demonstrate that we spend our funding wisely.   


• secondary goal:  to collect progress information that can be used for internal 
(eg inventory) and external communication (eg news items). 

Who will be evaluated?
• STCE teams, not individuals   




5-year cycle

• each STCE team writes a short 
proposal specifying the topic, the 
proposed work plan and an indicative 
budget. It must contain a tentative list 
of expected outcomes and 
realisations.


• after 5 years, a team report and 
presentation is prepared


• an external audit team evaluates the 
report/presentation and makes 
recommendations

1-year cycle

• team can optionally send an update 
of the 5-year plan for the next year


• an internal fast evaluation is done on 
the basis of administrative 
requirements (next slide) without 
extra work for the team 



draft adminstrative requirements
research: number of publications  

services: relevant realisations > 1 per 5 year per team

number of seminars/trainings/outreach > 1 per 5 year per team

number of news items on STCE website > 1 per 5 year per team

presentation at annual meeting > 1 per 5 year per team

conforming STCE link on team website, up to date 
STCE inventory need to be up to date  

At this stage nothing is decided: we welcome your feedback


